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Agenda ltem 1

Raynes Park Community Forum
Thursday 3 March 2016
Chair's Report

The meeting was held in Raynes Park Library Hall, and chaired by Councillor Adam
Bush. More than 70 residents attended, as well as seven other Merton Councillors,
and officers from the council and its partners. The Chair welcomed everyone to the
meeting.

Crossrail 2

Stephen Hammond MP updated the meeting on Crossrail 2. Prior to the consultation
Crossrail 2 had bee considering a number of different options for Wimbledon and
Raynes Park but the consultation only offered one choice, with huge implications for
both town centres. The proposals for Raynes Park were still vague and not clear on
the impact for areas like the Rainbow Estate. The consultation generated more than
2000 responses from Wimbledon, more than any other part of the route. This
included a response from Stephen http://www.stephenhammond.net/news/my-
response-crossrail-2-consultation and a cross party response from Merton Council
http://www.merton.gov.uk/transport-streets/public-transport/crossrail2.htm. Both
these responses supported the principle of Crossrail 2 but not at the expense of
viable local town centres and communities.

Analysis of the consultation is currently taking place and results should be published
in the spring. Crossrail 2 will then return with further proposals in the summer and
more consultation later in 2016. They are being encouraged to consider further
tunnelling to reduce the local impact. Another option could be to tunnel South West
Trains fast line to Motspur Park which would free up space for Crossrail 2 as
described at http://ukrail.blogspot.co.uk/. They could also look at phasing the
construction work in Wimbledon to make sure sufficient retail space was retained
throughout the work.

In response to questions Stephen said there had been opportunities to object to the
principle of Crossrail 2 in two previous consultations but his view was that the project
was essential for improving capacity for south west London and presented an
opportunity to improve Raynes Park station. The new services would result in
changes to South West Trains to Waterloo with possible reduction but it is too early
to know to what extent. Crossrail 2 is also waiting to hear if funding will be made
available in the upcoming budget announcement to continue the planning and
development of the project.

It is likely that Crossrail 2 will have an impact on other local projects, in particular the
Rainbow Estate, but no safeguarding has taken place in Raynes Park as yet. There
are a number of other large scale public transport projects being considered but
none would benefit south west London or have the impact of Crossrail 2. Stephen is
meeting with Council officers to discuss the development of a Master Plan for
Wimbledon and will raise the suggestion that officers speak with LB Newham to
benefit from their experience of managing larger scale development.
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Raynes Park Christmas and Summer Festivals

David Hurst said that more than 800 people attended the Festival that took place on
Friday 4 December. A summer arts festival will be taking place from 18 — 24 June
2016 and details of events can be found at http://www.myraynespark.co.uk/. As the
event coincides with National Refugee week the theme will be the positive
contribution made by refugees. Most events will be free thanks the support of Merton
Council and local businesses.

The 2016 Christmas festival will be on 2 December and organisers are looking for
more businesses to get involved. They will also be looking for more volunteers to
help, especially with being stewards for the large crowd.

Local Health Matters

Bal Chohan, Primary Care Liaison Manager, Kingston Hospital introduced the new
glaucoma and medical retinal clinics being delivered at Raynes Park Health Centre.
Dr Shervin Lari from the Ophthalmology team said that clinics were held on
Wednesdays Thursdays and referrals can be made by any GP practice. Diagnostic
and treatments can be delivered on site but surgery still takes place at Kingston
Hospital.

Bal was asked about the possibility of having x-ray facilities at the Health Centre. Bal
explained that the space needed for X-ray machines make it too difficult to install.

Current and anticipated planning applications

Neil Milligan, Development Control Manager, Merton Council updated the meeting
on local planning issues.

e Travelodge works are ongoing and the hotel is likely to be opening in summer
2016.

e 1 Durham Road — officers have concerns about enforcement issues on this
site and will look into the fencing as raised by residents.

e The proposed new cycle route between New Malden, Raynes Park and
Wimbledon — consultation has take place with streets that adjoin the route.
There are still concerns about the impact of Thames Water pipes on the
scheme.

e The bins south of the Skew Arch will be removed in April to reduce the
incidence of fly tipping. Further tidying up of the area will follow.

e Albany Close — consultation currently take place

e Lower Downs Road / rear of Bronson Road — existing office building is being
converted to flats

e Former Barclays Bank site — no interest in this site as yet

¢ Burlington Road, New Maldon — application for McDonalds drive through has
received lots of objections and these will need to be reviewed.

e Former Emerald Service Station — applicant received approval for minor
variation to move plant room and create an additional flat.

Neil also explained that the Government is currently consulting on introducing private
market into planning, allowing private contractors to compete to process planning
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applications. Merton Council is currently working with Sutton and Kingston to
develop a shared planning team across the three boroughs.

Raynes Park Station tidy up

Tony Edwards from the Raynes Park Association (RPA) said they are looking for
simple, cost effective ideas to help improve the area. Some examples were shown to
the meeting and can be found on the Council’'s website at
http://www.merton.gov.uk/community-
living/communityforums/raynesparkcommunityforum.htm

Volunteers will be getting training from Network Rail that will enable them to enter
the embankments with permission in order to help tidy them. The RPA will look to set
up a point of contact for so residents can submit ideas and volunteer but in the
meantime local Residents Associations are able to feed these into the RPA.

Capital Clean Up Bid

There is a 16 March deadline for bids to this fund. The RPA will be asking for £1500
and toolkits.

Open Forum

Residents asked about the Council’'s budget meeting on Wednesday 2 March. The
Cabinet had recommended a budget with a freeze in Council Tax; opposition
Councillors had proposed an amendment with a 1.7% increase, in the form of a
precept to spend specifically on Adult Social Care. The amendment was
unsuccessful and the budget was passed as proposed. Further detail is available
from the Council’s website:
https://mertonintranet.moderngov.co.uk/ieListDocuments.aspx?Cld=142&MId=2271
&Ver=4

Merton Bowling Club has reached an agreement with the Council to take on the
maintenance of their bowling green.

Dates of future meetings all at 7.15pm, in the Library Hall:
22 June 2016 — Chaired by Councillor Stephen Crowe

29 September 2016

30 November 2016

8 March 2017
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Crossrail 2 factsheet:
)am Wimbledon station

Crossrail 2 is a proposed new railway line serving London and the South East, linking Surrey to
Hertfordshire via central London destinations. A new Crossrail 2 station is proposed at Wimbledon.

The earliest the scheme could open by is 2030.

_______________________________________________________________________________|
Why do we need a Crossrail 2 station here?

A Crossrail 2 station at Wimbledon would provide an
interchange with various National Rail services, London
Trams and London Underground District line services. It
would also reduce journey times and relieve pressure on
central London rail termini, particularly Waterloo.

In addition, Wimbledon is a major employment hub with

a busy town centre. Providing a Crossrail 2 station here
would enable some significant new opportunities and
potential for major redevelopment to the north and south.

|
What are the benefits of Crossrail 2?

Crossrail 2 would add capacity to existing rail services and
support economic growth by providing the infrastructure
needed to build new homes and create more jobs across
London and beyond.

A Crossrail 2 station at Wimbledon would:

e Improve your jouney with up to 30 Crossrail 2 trains
per hour to destinations including London, Hertfordshire
and Surrey

¢ Provide an interchange between South West Mainline
and suburban services, District line, London Trams and
Thameslink services

Trains per hour
through the
tunnelled section

S13

MAYOR OF Lpﬂb%NS

* Reduce crowding on existing services

* Reduce crowding in the existing station thanks to a new
larger entrance and interchange footbridge

* Reduce journey times for passengers in Wimbledon
heading to the West End and further north

e Provide step-free access from street level to the
Crossrail 2 platforms.

» Add station capacity allowing up to 3,000 more
passengers to use the station in the peak hours

» Provide local people with access to more jobs within
a 45 minute journey

e Support local businesses and economic growth by
enabling more people to get to Wimbledon within a
45 minute journey

e Reduce the time taken to travel to Wimbledon, for
example a journey to Tottenham Court Road would be
reduced by approximately 15-20 minutes

e Increase the likelihood of obtaining a seat on services
towards central London during the morning peak

All figures are based on current working assumptions and are subject to change.

NetworkRail TRANSPORT

FOR LONDON



The proposal

Proposals for the scheme are still at the early stages of
design. Feedback from this and future consultations,
together with further design and engineering work, will
refine the proposals, ahead of seeking permission to build
the new railway.

A new Crossrail 2 station at Wimbledon could include:

e 4 x 250 metre long platforms, around 10 metres below
ground level to the top of the tunnel

¢ An interchange between Crossrail 2 and existing
services as well as an increase in capacity within the

Site D - Would be used for the construction of the
Crossrail 2 station and northern station shaft

Site E — Would be used to support construction on Site
D and for construction of the new vehicle bridge. The
site extends along the rail line to provide space for the
Crossrail 2 track

Site F — Would be used for works to the existing ticket hall
and entrance

Site G - Would be used for construction of the new
vehicle bridge

Proposed worksites at Wimbledon station
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. ____________________________________________________________________________|
Minimising our impact

Drawing on Crossrail 1's experience of building stations,
the proposed Crossrail 2 station at Wimbledon is
estimated to take around eight - ten years to complete.
Further work is underway to determine the option that
would minimise the impact on Wimbledon town centre to
provide for the new Crossrail 2 and London Tram facilities.

As we are at a very early stage of design, we have not
developed a construction schedule detailing the duration
each site would be required. However, not all sites would be
required for the entire construction period and staging of the
construction works would be an important factor to minimise
disruption in the Wimbledon town centre and wider area. We
are keen to work with the London Borough of Merton and
local stakeholders to further assess the current proposals
and explore opportunities to minimise construction impacts.

All our contractors would have to adhere to a Code of
Construction Practice which would be developed with
local authorities. This would set out requirements for
considerate construction practices that use the latest
techniques to reduce noise and disruption both for
surface and underground works.

As part of our Environmental Statement, a full evaluation
of the potential impacts of construction and operation of
e scheme would be documented along with proposed
ethods to minimise impacts where required. These
(@roposals would then form commitments as part of the
(pplication for planning consent
\l

. __________________________________________________________________________________|
Gap Road - proposed site for portal and
tunnelling works (Site H)

A portal would connect the Crossrail 2 surface railway to
the underground Crossrail 2 tunnels. The tunnel portal
would serve two functions:

1. During construction the portal provides a site to launch
the equipment that constructs the Crossrail 2 tunnels,
called the Tunnel Boring Machine (TBM).

2. Once construction is completed and the trains are in
service, the portal provides an entrance/exit for the
Crossrail 2 trains between the surface railway and
the two new Crossrail 2 tunnels through the centre of
London.

A new Crossrail 2 portal at Gap Road would include the
following:

e A retained cutting approximately 300 metres long where
the surface railway gradually descends to the portal

e The tunnel portal, which is the point where the surface
railway enters the tunnel and TBMs begin

* A worksite bordering Gap Road and the South West
Main Line railway

Proposed worksite at Gap Road

Crown Kindergardens
Day Nursery

Waitrose

nbledon
gistrates’
art

Key

mmmmmm Crossrail 2 alignment
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. _____________________________________________________________________________|
Weir Road - proposed site for stabling, depot,
shaft and tunnelling works (Site I)

Crossrail 2 would need a large site at the south end of its
tunnelled section. This site would provide:

e Parking or ‘stabling’ of trains, with facilities for train
washing and cleaning

¢ A depot for maintaining these trains

« A shaft providing ventilation and emergency access
to the tunnels

e Support for Crossrail 2 tunnelling works

Our preferred site would be located on the Weir Road
industrial estate off Durnsford Road (Site D). This site has
been selected because it is close to Crossrail 2’s southern
hub at Wimbledon, allowing trains to enter and leave
service promptly. It also provides access to the South
West Main Line so that deliveries could be made by rail.

For further information about shafts, please refer to
G2: A Typical Shaft.

Crossrail 2
alignment

Key local buildings

—————  Proposed worksite

D Proposed shaft
worksite

eeeeeee
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Wimbledon

|
Dundonald Road - proposed site for ‘turn-
backs’ and ‘dive-under’ (Site J)

To provide a high-frequency train service, Crossrail 2
would need facilities for reversing trains at Wimbledon
known as ‘turn-backs’. We would also need to provide a
connection under the main Network Rail tracks known as
a ‘dive-under’, allowing Crossrail 2 trains to call at Raynes
Park and stations beyond.

Our preferred site would include areas between
Dundonald Road, Toynbee Road and the main Network
Rail tracks (Site J).

Proposed worksite at Dundonald Road

Wimbledon
Bridge Club

Wimbledon Racquet
& Fitness Club,
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https://consultations.tfl.gov.uk/crossrail2/october2015/user_uploads/g2.pdf

Q. | am a business in one of the identified construction
sites. Do | need to find a new location for my business?

A. No. We are in the very early stages of developing the
railway and are years away from any building work
starting.

Q. | am a landowner within a designated construction
site. Does this mean that my property will be
unavailable for 8-10 years?

A. We will seek to phase construction so not all sites will
be required for the full construction period. We believe
we will be able to retain the majority of properties for
most of the time during construction. We are working
with the London Borough of Merton and business
groups to protect the interest of businesses in
Wimbledon Town Centre.

.|
To find out more

Visit www.crossrail2.co.uk where you can view and
download a range of factsheets, maps and other
information about the scheme.

Come along to one of our drop-in events where you

will have an opportunity to view our proposals and

speak to members of the Crossrail 2 team. Please visit
www.crossrail2.co.uk for details about events in your area.

Please contact us to request a copy of this leaflet and
other Crossrail 2 consultation material in hard copy,
large print, audio or another language.

S13: Wimbledon station / Oct 2015

Q. Will development take place on the back of the
Crossrail 2 station?

A. Crossrail 2 provides a major opportunity to deliver
improvements to Wimbledon town centre and we will
work with the London Borough of Merton and other
stakeholders to support their aspirations to improve
the look and feel of the town centre.

Q. Why is land required outside of the previously
consulted safeguarded area?

A. Recent design work has found that Wimbledon
station is not large enough to accommodate Crossrail
2 and existing Tube and National Rail services. To
minimise disruption to existing services, land outside
of the current station is required to build Crossrail 2.
As a result, areas of land outside of the currently
safeguarded area have been identified.

.|
Contact us

e Email: crossrail2@tfl.gov.uk
e Helpline: 0343 222 0055*
e Post: Freepost Crossrail 2 Consultations

o Website: www.crossrail2.co.uk

*Service and network charges may apply. See tfl.gov.uk/terms
for details

Have your say

This consultation gives you the opportunity

to comment on proposals for Crossrail 2.

Visit www.crossrail2.co.uk to leave a comment or
provide a response to the consultation questions.
The consultation will close on Friday 8 January 2016.

Development is still at an early stage. There will more
opportunity to provide feedback on Crossrail 2 as the
scheme develops.
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COUNCILLOR ANDREW JUDGE merton =
CABINET MEMBER FOR REGENERATION = —
& ENVIRONMENTAL SUSTAINABILITY 2pp*™
L . London Borough of Merton
M'Chel(? Dix . . Merton Civic Centre
Managing Director of Crossrail 2 London Road
TiL Albany House Morden
Petty France London
London SM4 5DX
SW1H 08D Tel: 020 8545 3989

Email:  andrew.judge@merton.gov.uk

Date: 7" January 2016

Dear Michele,

CROSSRAIL 2 CONSULTATION
MERTON COUNCIL’S CROSS-PARTY RESPONSE

Further to our meetings in October 2015, we are writing to provide Merton Council’'s
formal cross-party response to the latest Crossrail 2 consultation. (October 2015 —
January 2016).

As you will be aware from the various public meetings you and your team have
attended in Merton, the proposals set out in your consultation have generated a
considerable number of concerns amongst land-owners, investors, residents and
business in the borough.

Merton Council continues to support the strategic case for Crossrail 2 and recognises
the benefits the project will provide to the growth of London and Merton. Crossrail 2
is an essential piece of infrastructure for the future prosperity of our city. However,
our support for Crossrail 2 is not at any cost and the council has significant
reservations about the proposals in Merton and crucially, the potential impact during
construction, particularly in Wimbledon.

The proposals as set out in the latest consultation represent an unacceptable level of
upheaval and disruption to our business community and one where we cannot think
of any current UK, European or global comparisons for where so much of a major
town centre is lost to make way for new infrastructure. We understand that the
consultation scheme is an early concept design, however the current plans place
Wimbledon town centre in a uniquely vulnerable position. If the plans remain as they
are, we would be forced to reconsider our support for the project.

The strateqgic case for Crossrail 2

Merton Council is already taking a strategic lead in planning for Crossrail 2 and
encouraging economic growth in Wimbledon through our 2013 Future Wimbledon
Conference and the 2014 Future Wimbledon Ideas Competition. The ideas
competition was run in partnership with the Design Council, NLA and Love

~ Wimbledon BID to explore how Crossrail 2 would be a catalyst for growth and design
excellence in Wimbledon.
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Future Wimbledon attracted over 100 international entries and sets the tone for the
council’s forthcoming masterplan for Wimbledon, central to which is the integration of
a new station quarter into the urban grain of Wimbledon town centre.

The council has a number of roles relating to Crossrail 2, including;

Place shaper

Enabler, in terms of plan making and engaging with our communities
Planning authority

Highway authority

Land owner, both in central Wimbledon and Weir Road.

Merton Council, in partnership with Love Wimbledon Business Improvement District
will embark on a masterplanning process in mid-2016 to establish a long term vision
for Wimbledon and to identify opportunities for economic growth and enhancement to
Wimbledon'’s public realm. The masterplan process will also need to address how
proposals for Wimbledon Station integrate with the town centre and we encourage
TfL and Crossrail 2 to be part of that process with our businesses and residents.

We believe Wimbledon could be a stronger player in the London economy,
capitalising on its global brand recognition, excellent transport connections, lifestyle &
quality of life offer and is indeed already home to a number of blue chip companies
and international headquarters.

Crossrail 2 not only provides future transport capacity and wider connectivity for
Merton’s businesses and residents, it is also a substantial catalyst for economic
growth, particularly in central Wimbledon.

Wimbledon is already the UK’s only transport hub to have all modes of transport in
one place (Rail, Underground, Tram, Bus, Taxi and Cycle facilities) Crossrail 2
significantly enhances this offer and provides the much needed opportunity to
reconfigure the already over-crowded and out-dated facilities at Wimbledon Station.

Crossrail 2 will undoubtedly increase the transport connectivity from Merton to
London and the south-west sub-region. Better trains, higher frequencies and
significant investment in stations and the public realm are all clear benefits that
Merton supports. We also believe that Crossrail 2 has the potential to unlock
Wimbledon as an enhanced business district; with our global brand, Wimbledon
could be south London’s premier choice as business location.

The council’s analysis on growth capacity could see a doubling of Wimbledon’s
commercial floor space by 2030. It is the council’s intention to grow its economic
base in Wimbledon to further strengthen its role as our main town centre, with a rich
mix of office, retail, hotel, conferencing and leisure offerings, whilst of course, also
maintaining its unique character and heritage.

The economic impact of our commercially focussed growth in Merton will add to
Crossrail 2's business case and opens up scope for Wimbledon’s status in the
London Plan to be elevated from Major Centre to Metropolitan Centre or alternatively,
be considered an Opportunity Area (when combined with our housing-led
regeneration areas in Morden Housing Zone and South Wimbledon & Colliers Wood
Area for Intensification).

Merton’s regeneration strategy is to intensify housing and promote growth in the
Northern Line corridor in Morden, South Wimbledon and Colliers Wood. A Crossrail 2
interchange at Tooting Broadway greatly enhances accessibility to Merton’s planned
regeneration areas.
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St Georges Hospital is also a major trip generator in the wider community. St
George’s is one of the UK’s largest teaching hospitals and the major trauma centre
for the whole of south west London and Surrey covering a population of around 2.6
million - and would benefit not only from improved connectivity of a Tooting
Broadway Crossrail 2 station but also the opportunity to deliver step-free access for
staff, patients and visitors. For these reasons; Merton Council strongly supports the
Crossrail 2 interchange at Tooting Broadway over the Balham option.

Broadly, we support the key objective of Crossrail 2 unlocking residential
development at the regional level, where there are obvious opportunities for much-
needed housing. However, for Wimbledon, we are concerned that the focus on
housing alone will lead to the creation of a dormitory suburb, dominated by one-way
commuting to Central London; which is diametrically opposed to the polycentric city
model which the London Plan has sought to achieve over the past 15 years;
championed also by the Outer London Commission which advocates greater roles for
outer London town centres.

Merton Council is absolutely clear that the focus of new development and
regeneration in Wimbledon should be commercial led — addressing an existing
shortage of work-spaces and unmet demand for more retail, leisure and cultural
destinations in Wimbledon. It is also important that the quality of life for residents is
enhanced as a result of Crossrail 2 and the accompanying development of
Wimbledon town centre. The needs of both current and future residents must be met
through, for example, improved station access, reduced congestion and the
preservation of the best of the town’s existing heritage and character.

Whilst the longer term opportunities of Crossrail 2 are undoubtedly positive and could
bring about much progressive change to Merton; there are a significant number of
short and medium term challenges that we now need to plan for in collaboration with
your team and others in TfL, the Mayor of London’s office and our business and
residential communities.

Crossrail 2 Consultation process

Merton Council expressed concerns in October 2015 that a public consultation
consisting of a single option for Wimbledon Station was flawed and not a genuine
consultation. There was little information in the public domain regarding alternative
route options through Wimbledon or alternative station configurations including deep
level tunnels. | appreciate the considerable resource your team has since put in place
to work with Merton Council officers to understand the range of station and track
options looked at by TfL and to help gain a greater understanding of the rationale
behind why these options were not progressed. It is disappointing that alternative
scenarios were not presented in the public consultation as genuine alternatives to the
proposed single option, but we are encouraged by your commitment to work with
Merton to revisit and understand these options as the concept design progresses into
2016.

The council also questions the Crossrail 2 stance of seeking to acquire commercial
properties only, rather than considering alternatives that may provide a more
satisfactory station design. The socio-economic impact of this stance in Wimbledon is
unprecedented and we remain to be convinced that Wimbledon could remain a
vibrant town centre with the scale of loss of commercial floor space in the identified
Crossrail 2 work-sites.
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Given that residents have already expressed considerable concern about the
potential loss of residential property, we would encourage Crossrail 2 to minimise
third-party land-take as far as possible and to plan accordingly. We would also push
for the Crossrail 2 team to consider creative station design such as over-line decking
in order to retain commercial space whilst works are underway.

The identification of non-safeguarded work-sites has generated a substantial degree
of commercial uncertainty to businesses and land-owners which has already dented
market confidence and delayed investment decisions in Wimbledon town centre and
is also causing legitimate concern over the future of businesses in Weir Road. The
paucity of information available to land-owners during the consultation is
unsatisfactory and the council hopes that moving forward, the Crossrail 2 team will
engage much earlier with land-owners 1:1 in a more meaningful dialogue.

Consequences for Merton

The proposed option for Wimbledon Station includes a cut-and-cover station box for
Crossrail 2, requiring the demolition of Centre Court shopping centre and Wimbledon
Bridge House. This presents a double dis-benefit as not only would Wimbledon lose
the majority of its retail offer for up to a decade, the scheme wouldn’t provide any
substantial improvements to the existing Wimbledon Station.

We have serious doubts as to whether a town centre could recover from the
proposed downtime in retail offer, given the retail investment going on in competing
town centres. The council wants Wimbledon to grow, not contract and we have
increasing feedback from land-owners and businesses that there is much more
demand for business space than is presently available in Wimbledon.

Wimbledon Town Centre is Merton’s economic engine, with over half of the
borough’s jobs and around 80% of the borough’s comparison retailing jobs. The
impact of Crossrail 2's construction on Wimbledon and Weir Road could lead to the
loss or displacement of between 3000-5000 jobs. We need more detail on phasing
and decanting of valuable employment spaces to fully understand the impact of
constructing Crossrail 2.

The loss of associated business rates is a critical concern of the council, at a time
when the government are promoting greater retention of local business rates. The
scale of potential loss in Merton during construction will be detrimental to the
council’'s medium term financial strategy. Merton Council will push strongly for
appropriate financial compensation for any loss in revenues during construction in
order to maintain our council services. Any loss of income to the council needs to be
factored into the Crossrail 2 business case.

Merton Council will be seeking a commitment that Crossrail 2’s construction would
not de-value Merton’s employment base or lead to a significant loss of jobs and
vitality in Wimbledon town centre. We will seek financial assistance to maintain a
truly viable town centre during construction.

Merton Council has continued to invest in economic development activities
throughout the recession which has led to a decline in the borough’s commercial
vacancy rates. Our industrial stock is fully let and our retail vacancies are consistently
below the London average, with Wimbledon town centre having only 1.7% retail
vacancies and 8% office vacancies. There is unmet demand for commercial
premises in Merton and we are one of the only southwest London boroughs
experiencing economic growth and we have recently been recognised by the
Federation of Small Businesses and London Councils as London’s most small-
business friendly borough.
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The current Crossrail 2 proposals completely undermine the borough’s recent
successes and pose a threat to our ambitious growth plans for Wimbledon town
centre. We are a pro-growth, pro-development borough; but only if the design quality
is of the highest standard and if proposals fit well with the ambition of the council and
our residents. The consultation proposals have a long way to go to achieve this.

The council has previously highlighted the serious lack of any socio-economic
analysis of the impact of the consultation proposals on our local economy in terms of
the construction phase and the timescale for which work-sites may be required. This
information is now critical to inform land owners and investors of key decisions over
the next decade. There is also little indication of how any phasing or de-canting may
be managed as well as by whom, TfL or LBM?

Supporting infrastructure to unlock growth.

Lessons learned from Crossrail 1 recognise that major infrastructure investment is a
catalyst for growth and intensification around stations. We are also more aware of the
potential for over-site developments and ensuring that infrastructure is proactively
planned in such a way to future-proof sites for future development opportunity.

Crossrail 1 has also demonstrated how successfully large engineering works can be
undertaken with minimal disruption to business, commuters and residents alike. As
well as the loss of shops and businesses, residents have already raised worries
about, for example, construction vehicle movements, the length of building works and
traffic gyratory congestion during construction and so we would like to see the same
measures put in place for Crossrail 2 as have worked well in the City and Bond
Street, the latter of which of course includes a similar mix of business premises and
residential homes.

Over-station (OS) and over-track (OT) developments in Wimbledon have long been
part of Merton’s local plan, as far back as the 2003 Unitary Development Plan and
featured heavily in the 2014 Future Wimbledon competition responses. We believe
the following supporting infrastructure is critical to minimise the construction impact of
the project and also provides opportunity for new development up-front to re-
accommodate businesses prior to any demolition of current facilities (if deemed
necessary at all depending on future options pursued), thus sustaining Wimbledon's
vitality.

Merton’s infrastructure asks;

1. Wimbledon North Bridge: connecting Alexandra Road and Queens Road
(subject to consultation with residents and minimisation of the loss of
residential properties)

2. Revisions to Wimbledon traffic flows including traffic modelling and a
revitalised public realm to be explored through a masterplanning process.
This will allow us to fully understand the impact and deliverability of new
bridges or decking structures as a potential solution to Wimbledon’s through-
traffic problems.

3. Wimbledon Station OS & OT decking adjacent to and north of Centre Court.

This is a pre-requisite development opportunity to provide decant commercial
provision and should connect with the North Bridge proposal (1)
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4. Wimbledon Bridge House (southern deck). Whilst Crossrail 2 proposals
indicate a new tram viaduct, the council believes this should be a fully decked
structure above the railway to provide an integrated tram interchange and
world class public realm flanked by new commercial development. This
proposal should also open up access to Dundonald Yards as a longer term
development opportunity.

5. Long term solutions are sought for Lower Downs tunnel in Raynes Park,
which is frequently struck and blocked by vehicles and is an ongoing problem
for Network Rail and Merton.

6. Long term solutions are sought for Durnsford Road bridge which is narrow,
challenging for pedestrians and cyclists and would require upgrading to
support any redevelopment or intensification of Weir Road industrial area.

7. More detailed work, including traffic modelling is required on options for West
Barnes and Motspur Park level crossings to mitigate any further severance
caused by the railway in these communities. The crossings provide vital
access to many local schools and the Burlington Road / Shanon Corner
business area. The crossings are also vital to our local shopping parades.
Local residents and businesses are rightly concerned at the traffic impact of
additional trains using the crossings and the prospect of crossing closures.
Full exploration of bridge and underpass options are vital to the prosperity of
the community.

8. Further design detail is required to allow us to fully understand the

implications of additional tracks in the Raynes Park area. Proposals to date
for the line south of Wimbledon have been less well developed.

Placemaking and Growth

Again, learning from Crossrail 1, the project is a momentous opportunity to provide
for economic growth, transform our public transport provision and to re-think
Wimbledon town centre’s traffic system to create a place for people. Crossrail 2 could
significantly contribute to Wimbledon’s success through a holistic and seamless
integration of a major transport hub and urban centre.

However, there are barriers to the delivery of great placemaking, for which the
council will seek resources from TfL and the Mayor to ensure that Wimbledon station
and town centre developments are of the best design possible and that Merton
maximises the benefits of Crossrail 2 whilst ensuring that disruption is kept to a
minimum.

Barriers to unlocking our growth potential:

1. Wimbledon gyratory & traffic flow — a new solution is required, aligned to the
emerging masterplan and enabling infrastructure listed above.

2. Dundonald yards — a phased release of the Network Rail site will create a
new mixed use neighbourhood for Wimbledon

3. Clarity sought over the best solution for Weir Road, including any decant offer
for business, compensation for lost business rate income, support to help
businesses relocate and compensation to LBM as freeholder.

4. Clarity sought on the future of the Rainbow Yards development in Raynes
Park

5. Funding towards masterplanning and development management to enable
Merton Council to lead and shape plans to maximise the growth potential of
the borough
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6. Commitment to working with the GLA to progress swiftly, revisions to the
London Plan for Wimbledon Metropolitan Centre or Opportunity Area
(including Planning Frameworks) and to proactively plan for any phased
release of industrial land and adequate provision of community infrastructure.

In conclusion, we appreciate that this is the first of many consultations on Crossrail 2
and that the scheme design is at a concept stage. However, at such an early stage, it
is clear that the proposals have such significant and unparalleled consequence for
the economic sustainability of Merton, notably in Wimbledon Town Centre.

Whilst we can all recognise the long term benefits of Crossrail 2 to London and
Merton, we remain unconvinced of the design solution thus far for Wimbledon Station
and believe that the real growth opportunities for Wimbledon have not fully been
exploited (e.g., over-rail developments). We are also fundamentally opposed to any
residential led regeneration in central Wimbledon which must be also allowed to
flourish as a place of work and culture.

There are considerable issues to overcome, not least that the current consultation
only considers one option. We require a thorough, critical analysis of other options for
Wimbledon Station, but we are in the early days of planning. | appreciate the
commitment of your team to work with Merton officers to fully integrate any Crossrail
2 proposals with the council’'s emerging masterplan for Wimbledon.

We trust this provides you and your team with the opportunity to revise the proposals
in a way that moves away from engineering and respects the grain and character of
Wimbledon as a place, to significantly reduce the impact of construction on our
residential and business communities.

We all look forward to reviewing the next iteration of Crossrail 2 proposals in tandem
with the council’s masterplan; and to be in a position to strongly support Crossrail 2
which is vital to London’s economy and transport infrastructure.
Yours sincerely,

A A
Councillor Andrew Judge
Cabinet Member for Regeneration & Environmental Sustainability
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Councillor Stephen Alambritis
Leader of Merton Council
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Councillor([-l’eter Southgate

Leader of Merton Park Independent
Residents

Councillor Oonagh Moulton
Leader of Merton Conservatives
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Councirﬁorq Mary Jane Jeanes
West Barnes Ward Liberal Democrat
Councillor
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